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INTRODUCTION  1

1  UNESCAP website (2012),  
http://www.greengrowth.org  
(accessed: April 2012).

2  Business Innovation Facility web-
site (2012), http://businessinnova-
tionfacility.org (accessed: April 2012). 
References to environmental issues 
can also be found in the academic 
literature, especially Prahalad, C. K. 
2004. The Fortune at the Bottom 
of the Pyramid: Eradicating Poverty 
through Profits. Wharton School 
Publishing.

Figure 1: From policy to  
market-based approaches
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2.1  INCLUSIVE BUSINESS – 
WITHOUT GREENING?

OPPORTUNITIES FOR INCLUSIVE 
AND GREEN INNOVATION

3  See the UN Global Compact web-
site for an overview on the multiple 
contributions by business organisa-
tions to sustainable development, 
especially in the area of poverty:  
http://www.unglobalcompact.org
One example is the Women’s  
Empowerment Principles – a set  
of Principles for business offering  
guidance on how to empower women  
in the workplace, marketplace and  
community. They are the result of a  
collaboration between the United Na-
tions Development Fund for Women 
(UNIFEM, part of UN Women) and 
the United Nations Global Compact. 
For more information, visit: http://
www.unglobalcompact.org/issues/
human_rights/equality_means_busi-
ness.html

4  UNDP. 2008. Creating Value for All: 
Strategies for Doing Business with 
the Poor. United Nations Develop-
ment Programme.

5  For details see MEA. 2005. 
Ecosystems and Human Well-Being: 
Synthesis. Washington, DC.: Millen-
nium Ecosystem Assessment, Island 
Press.

2

http://www.unglobalcompact.org/issues/human_rights/equality_means_business.html
http://www.unglobalcompact.org/issues/human_rights/equality_means_business.html
http://www.unglobalcompact.org/issues/human_rights/equality_means_business.html
http://www.unglobalcompact.org/issues/human_rights/equality_means_business.html
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6  Singh, Ramendra, Rodolfo Ang, and 
Joseph Sy-Changco. 2009. ‘Buying 
Less, More Often: An Evaluation 
of Sachet Marketing Strategy in 
an Emerging Market.’ Marketing 
Review 9: 3–17.

7  Karnani, Aneel. 2007. ‘The Mirage 
of Marketing to the Bottom of the 
Pyramid: How the Private Sector Can 
Help Alleviate Poverty.’ California 
Management Review 49: 90–111.

8  Amoatey, P. K., J. Winter, and C. 
Kaempf. 2008. ‘Solid Waste Disposal 
and the Incidences of Malaria: Any 
Correlation?’ Proceeding (604) Water 
Resource Management. 

CASE 
STUDY 

1  
Sachet marketing
Selling products in small packages, 
known as sachet marketing, is often 
employed to give poor customers ac-
cess to personal hygiene products and 

create local employment opportunities in distri-
bution.6 However, since they increase packaging 
waste, these business models create a challenge, 
especially in view of a widespread absence of col-
lection, treatment and recycling systems. Waste 
from sachet packaging contributes to the accumu-
lation of non-biodegradable waste in local com-
munities.7 While the impact is small on a per-unit 
basis, it increases with the scale of the business. 
And the burden is not restricted to the environ-
ment, since solid waste can become a breeding 
ground for mosquitoes and has been linked to the 
spread of malaria.8 

CASE 
STUDY 

2  
Waterlife, India
Waterlife tackles the acute lack of safe 
drinking water in India. Contaminated 
water is widespread in the country and 
causes disease and death. Initially, the 

government built large water treatment systems, 
which, however, quickly stopped running due to 
inadequate operation and maintenance. Waterlife 
pioneered an innovative business model, which 
integrates long-term operation and maintenance 
by charging small user fees for safe water. In co-
operation with local government, Waterlife has ex-
panded its work to seven states and installed over 
17,000 systems. The community water systems 
(CWSs) provided by Waterlife will be maintained for 
five to ten years, after which the villagers own and 
maintain their own CWS – employing a so-called 
‘build-operate-transfer’ model.

As a result of Waterlife’s activities, villagers now 
have access to clean drinking water. The positive 
health effects associated with access to clean 
drinking water create further ‘spillover effects:’ vil-
lagers can work more productively, increasing their 
income; children can attend school, and women in 
particular save time previously dedicated to fetch-
ing water. Local businesses also benefit directly, as 
they operate as distributers of the water. Addition-
ally, local people are hired and trained to operate, 
maintain and service the CWSs.

To implement this inclusive business model, green-
ing aspects were integrated into its design from the 
outset. Sudesh Menon, the co-founder of Waterlife, 
states: ‘We wanted to do this in an environmentally 
sustainable manner. India will be water-stressed 
for the next ten years, and by 2030 demand-supply 
gap will be 50 %. People who aim to address water 
scarcity often use technologies that damage the 
aquifers. However, we are convinced that you 
can’t use a model that brings social and economic 
sustainability, but damages the environment.’ Thus, 
it employs a variety of green technologies and 
innovations. For example, the company uses biore-
mediation to treat arsenic. Waterlife also provides 
systems with alternate energy sources in villages 
that do not have grid power. 

Source: Gilcher, Sebastian. 2012. Green and Inclusive Busi-
nesses in  India: A Summary and Evaluation of Surveys. GIZ; 
Interview with Sudesh Menon, Co-Founder, CEO and managing 
director of Waterlife India.
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2.2  GREEN BUSINESS – 
WITHOUT INCLUSION?

CASE 
STUDY 

3  
Biomass, Latin America
Using biomass for energy and other 
needs is often hailed as a solution to 
pressing environmental challenges, as 
demand is shifted from non-renewable 

resources, like petroleum, to renewable ones like 
wood or plant oils. But biomass production in some 
regions is dominated by large-scale plantations, 
especially for the production of palm oil. While 
there are concerns about land rights and treatment 
of workers in several countries, palm oil production 
has expanded, particularly in Colombia, which is 
now the world’s fifth largest producer. This expan-
sion in Colombia has been linked to displacement, 
human rights abuses and paramilitary activities.11 
In 2008, Colombia had 2.3 million internally 
displaced people, a growing share of these linked 
to “land grabs” for the production of palm oil and 
other bio-fuels.

CASE 
STUDY 

4  
Blue Ventures, Madagascar 
Tropical coastal ecosystems are home 
to hundreds of millions of people 
around the world. They are also the 
basis of their livelihoods. The effects 

of climate change on coastal ecosystems, such as 
coral bleaching, destruction by storms, and erosion 
from heavy rain, can harm these livelihoods. In the 
coastal regions of Madagascar, people depend on 
fishing and reef gleaning for at least 85 % of their 
income. The social enterprise Blue Ventures aims 
to strengthen the resilience of coastal ecosystems 
and communities in Madagascar through marine 
conservation initiatives and socio-economic pro-
grammes that help local fishermen to respond and 
adapt to actual and anticipated climatic effects. 

9  BMZ. 2011. Green Economy. Federal 
Ministry for Economic Cooperation 
and Development (BMZ).

10  Mercer-Blackman, Valerie, Hossein 
Samiei, and Kevin Cheng. 2007. ‘Bio-
fuel Demand Pushes Up Food Prices.’ 
IMF Survey Magazine: IMF Research. 

11  War on Want, 2008. Fuelling Fear: 
The Human Cost of Biofuels in Co-
lombia. London: War on Want; Carroll, 
Rory. 2008. ‘UK Palm Oil Consump-
tion Fuels Colombia Violence, Says 
Report.’ The Guardian.
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To do so, Blue Ventures supported 25 fishing com-
munities in establishing a locally managed marine 
area (LMMA) along the southwest coast of Mada-
gascar. The LMMA enables these communities to 
have management control over the use of local 
marine and coastal resources. For example, they 
introduced bans on destructive fishing practices 
such as poison fishing and beach seining. At the 
same time, alternative practices are introduced to 
fishers, such as farming seaweed and sea cucum-
bers, which have brought in a total of over USD 
3,000 to participating households in 2011.

These activities are financed through Blue Ven-
tures Expeditions (BVE), the business arm of the 
social enterprise. BVE organizes volunteer diving 
expeditions for tourists that run for 6 weeks and 
cost approximately USD 3,400. The participating 
volunteers learn to dive, and conduct coral reef and 
fish monitoring. The data is used to inform local 
marine management about ecological changes due 
to climatic and anthropogenic stressors. 

Source: Christina Gradl, Aline Krämer and Julia Winkler. 2011. 
Wealth of the Oceans. Blue Ventures, Madagascar. BMZ/GIZ.

2.3  THE NEED FOR SYNERGIES

Figure 2: From trade-off 
to synergy: inclusive and 
green business models
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3.1  THE ROLE OF INNOVATION

CASE 
STUDY 

6  
Grameen Shakti, Bangladesh
1.4 billion people lack access to elec-
tricity. To cook, have heat and light or 
run machinery, they rely on firewood, 
biomass, batteries or fossil fuels – 

which are not only inefficient, but also expensive 
and harmful to health as well as the environment. 
To address these challenges, the social enterprise 
Grameen Shakti (GS) sells Solar Home Systems 
(SHSs) in rural Bangladesh. These are highly inde-
pendent systems that rely on solar energy, which is 
stored by a battery.

To make SHSs affordable to low-income house-
holds, GS introduced an innovative financial model 
that enables people to purchase SHSs through 
microcredit. Customers make a down payment of 
15 – 25 % of the total price – and can immediately 
benefit from clean energy. The monthly payments 
are designed in a way that users pay the same 
as they would normally pay for other sources of 
energy. Depending on the model, the costs of the 
installation are repaid within two to three years. 
The company also offers a micro-utility model, 
under which one entrepreneur installs the system 
at his or her own premises and shares the load 
with neighbours. While the owner of the system is 
responsible for paying the instalments to GS, over 
50 % of the amount paid is covered by the rents 
collected from the users of the system.

To ensure the longevity of the SHSs, GS provides 
free monthly check-ups during the payment period, 
an inclusive warranty system plus a buy-back 
system, under which buyers may return the system 
to GS once their area is connected to the grid. 
Furthermore, users are trained to take care of their 
own systems. GS also trains and recruits local 
young people as technicians and collects discarded 
batteries.

Source: Grameen Shakti website (accessed: April 2012) – 
http://www.gshakti.org

PATHWAYS TO INCLUSIVE  
AND GREEN INNOVATION

12  This could replace time-consuming 
sending of batteries to larger villages 
and semi-urban areas for recharging.

3
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13  Even the now relatively stan-
dardised microcredit model shows 
significant local variance and 
constant evolution. Group liability, 
considered a core feature for a long 
time, has now been phased out, 
even by the Grameen Bank that 
pioneered and promoted the model 
( Armendáriz, Beatriz. 2010. Econom-
ics of Microfinance. MIT Press).

14  Prahalad, C. K., and Stuart L. Hart. 
2002. ‘The Fortune at the Bottom 
of the Pyramid.’ Strategy + Business 
26: 54–67.

15  Rivera-Santos, Miguel, and Carlos 
Rufín. 2010. ‘Global Village vs. Small 
Town: Understanding Networks at the 
Base of the Pyramid.’ International 
Business Review 19: 126–39.

Figure 3: Primary and secondary 
motivation of business- and mission 
driven organisations

   Primary motivation
   Secondary motivation (“means to end”)
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CASE 
STUDY 

6  
Mars Partnership for African 
Cocoa Communities of Tomorrow 
(iMPACT) 
Mars Inc. is one of the world’s largest 
chocolate producers. 40 % of global 

cocoa is produced in Côte d’Ivoire, about 23 % in 
Ghana. The company heavily relies on smallholder 
famers, who are the main producers of cocoa. 
However, the farmers themselves are challenged 
by low productivity rates – and hardly earn enough 
to make a living. Furthermore, unsustainable 
production methods, combined with limited ability 
for farmers to diversify their production, is putting a 
strain on the environment. 

To contribute to the development of cocoa farm-
ing in Ghana and Côte d’Ivoire as a profitable, 
socially rewarding and environmentally sustainable 
livelihood, Mars Inc. jointly set up the initia-
tive iMPACT; Africare with several partners: the 
Deutsche Gesellschaft für Internationale Zusam-
menarbeit (GIZ), International Cocoa Initiative 
(ICI), International Foundation for Education and 
Self-Help (IFESH), Rainforest Alliance (RA) and the 
Sustainable Tree Crops Program (STCP). Farmers 
are trained in good agricultural practices related 
to cocoa, and their skills in non-cocoa farming are 
enhanced. iMPACT also works on strengthening 
farmers’ ecosystems, e. g. by building the capacity 
of intermediary organizations to professionalize 
their services to farming communities, by facilitat-
ing their access to affordable sources of finance, or 
by collaborating with relevant government institu-
tions such as the Ministry for Agriculture, Health 
and Education.

Through this integrated partnership approach, the 
living conditions of around 40,000 people have 
been improved. More than 70 % of the participat-
ing smallholders adopted sustainable agricultural 
practices. Further, the project was able to increase 
productivity of cocoa production, boosting incomes 
by up to 30 – 40 %. 

Source: GIZ website (accessed: April 2012): http://www.gtz.
de/de/dokumente/gtz2010-en-mars-impact.pdf; Sustainable 
Cocoa Initiative Website (accessed: April 2012): http://cocoa-
sustainability.com 

16  Govindarajan, Vijay, and Ravi 
 Ramamurti. 2011. ‘Reverse Innova-
tion, Emerging Markets, and Global 
Strategy.’ Global Strategy Journal 
1: 191–205. Hart, Stuart L., and Ted 
London. 2005. ‘Developing Native Ca-
pability: What Multinational Corpora-
tions Can Learn From the Base of the 
Pyramid.’ Stanford Social Innovation 
Review 3: 28–33.

17  The term was originally proposed 
by Russo, Michael V. 2010. ‘What 
You Can Learn From Mission-Driven 
Companies.’ Harvard Business Review 
Blog and Russo, Michael V. 2011. 
Companies on a Mission. Stanford 
University Press.

18  Seelos, Christian, and Johanna 
Mair. 2005. ‘Social Entrepreneurship: 
Creating New Business Models to 
Serve the Poor.’ Business Horizons 
48: 241–6.

19  Friedman, Thomas L. 2007. ‘Patient 
Capital for an Africa That Can’t Wait.’ 
The New York Times.

http://cocoasustainability.com
http://cocoasustainability.com
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CASE 
STUDY 

7  
Ecotact, Kenya
David Kuria had worked as a city plan-
ner for the Kenyan government and for 
an NGO, setting up water and sanita-
tion projects in low-income communi-

ties – with mixed results. He says: ‘I ended up with 
a deep dissatisfaction and a burning desire to work 
on projects that really make a difference in improv-
ing the urban landscape for low-income communi-
ties through environmentally responsible projects.’ 
To realize his mission, he chose a market-based 
approach and founded the company Ecotact. The 
company builds and operates high-quality pay-
per-use toilet and shower facilities with particular 
emphasis on operations in the most disadvantaged 
areas such as urban slums. Users pay a small 
fee to get access to sanitation facilities. Further-
more, the facilities function as ‘kiosks,’ leasing out 
space to micro-entrepreneurs who sell additional 
services such as airtime for mobile phones, snacks, 
magazines or shoe shine services. 

Local governments were a crucial partner for the 
business model: Ecotact uses a build-operate-
transfer model of public-private partnership, enter-
ing into long-term contracts with municipalities to 
secure use of public lands. Ecotact covers the cost 
of constructing the facilities on municipal land, 
runs them on a commercial basis for five years to 
recover the investment and then turns the facilities 
over to the municipal council to run or lease them. 
The model was also supported by a variety of busi-
ness partners, funding and research institutions as 
well as NGOs. 

By providing access to a basic service in a digni-
fied way, Ecotact was able to change the nega-
tive attitude towards public sanitation facilities. 
The inclusive business model is environmentally 
sustainable, as it reduces urban pollution from 
human waste – which, in turn, reduces the risk of 
waterborne diseases. Furthermore, it makes use of 
water-saving facilities and bio-digestion systems. 
As of 2010, it had served 50,000 customers and 
created jobs for around 260 people.

Source: Karugu, Winifred. 2010. Ecotact: Affordable Sanitation 
Services in Pleasant Surroundings. GIM Case Study No. B060. 
New York: United Nations Development Programme;
http://growinginclusivemarkets.org/media/cases/Kenya_Eco-
tact_2011.pdf 

3.3  THE ROLE OF 
PARTNERSHIPS AND THE 
INNOVATION ECOSYSTEM

20  An early critique in that regard is 
Karnani, Aneel. 2007. ‘The Mirage 
of Marketing to the Bottom of the 
Pyramid: How the Private Sector Can 
Help Alleviate Poverty.’ California 
Management Review 49: 90–111.

21  Seelos, Christian, and Johanna 
Mair. 2007. ‘Profitable Business 
Models and Market Creation in the 
Context of Deep Poverty: A Strategic 
View.’ Academy of Management 
Perspectives 21.

http://growinginclusivemarkets.org/media/cases/Kenya_Ecotact_2011.pdf
http://growinginclusivemarkets.org/media/cases/Kenya_Ecotact_2011.pdf
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Figure 4: Actors 
in the ecosystem 
that support 
organisations 
involved in market-
based mechanisms

22  Innovationssystemförderung, 
Arbeitskreis. 2010. Förderung von In-
novationssystemen: Ein Förderansatz 
für die Deutsche Entwicklungszusam-
menarbeit. DIE, GTZ, InWEnt, KfW, 
PTB und DAAD, and Gradl, Christina, 
and Beth Jenkins. 2011. ‘Tackling 
Barriers to Scale: From Inclusive 
Business Models to Inclusive Busi-
ness Ecosystems.’ Cambridge, MA: 
CSR Initiative, Harvard Kennedy 
School.

23  UNDP. 2010. The MDGs: Every-
one’s Business. How Inclusive Busi-
ness Models Contribute to Develop-
ment and Who Supports Them. New 
York: United Nations Development 
Programme, page 12.
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Research an advocacy 
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CASE 
STUDY 

8  
Innovation, Collaboration, 
Entrepreneurship – iceaddis
Local network organisations can 
become manifestation points for 
innovation ecosystems, and provide 

critical resources to the different types of 
organisations. This is especially true when they 
provide both services and a physical space that can 
be used by a wider set of organisations. iceaddis 
is an example of such a ‘hub’ that brings together 
market-driven actors and solutions in a local 
context:

‘iceaddis is a technology innovation hub, which 
aims at accelerating Ethiopia’s economic growth 
by promoting market-driven and environmentally 
viable innovations through enabling new private 
sector initiatives and facilitating the constructive 
interaction between technologists, entrepreneurs, 
investors and creative workers.’

The services offered combine co-working, i. e. pro-
viding access to office infrastructure, with business 
training and start-up coaching, and prototyping 
facilities that support product development efforts. 
It is also linked internationally – to ice centres 
in Cairo and Weimar, Germany – allowing its 
members access to an emerging global network. 
Other networks, such as The Hub, which offer 
similar services, are increasingly present in cities 
in developing countries such as Oaxaca (Mexico), 
Sao Paulo, Curitiba and Belo Horizonte (Brazil) or 
Johannesburg (South Africa). 

Source: ICE Addis. 2012. About (http://www.iceaddis.com/
pages/about), Services (http://www.iceaddis.com/pages/
services). The Hub. 2012. Network (http://www.the-hub.net/
network) 
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4.1  PROVIDING AN ENABLING 
MARKET ENVIRONMENT

POLICY MEASURES TO 
PROMOTE INCLUSIVE AND 
GREEN INNOVATION

4

24  See McMillan, John. 2002. Rein-
venting the Bazaar: A Natural History 
of Markets. W. W. Norton & Company, 
or De Soto, Hernando. 2000. The 
Mystery of Capital: Why Capitalism 
Triumphs in the West and Fails Every-
where Else. Basic Books.

25  UNEP and UNDP. 2009. Main-
streaming Poverty-Environment 
Linkages into Development Planning: 
A Handbook for Practitioners. United 
Nations Environment Programme, 
United Nations Development Pro-
gramme.
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CASE 
STUDY 

9  
Sustaintech, India
Sustaintech is a start-up company 
that promotes a fuel-efficient wood 
burning stove for commercial kitchens. 
The stove was developed by a local 

non-profit organization (TIDE), which judged that a 
non-profit model would not be an effective way to 
promote and sell the stove widely. 

TIDE thus developed a way to produce the stove 
based on the generation of (small) profits to 
finance its distribution. However, as a charity, the 
organization was not allowed to engage in com-
mercial activities, even though it was clear that the 
profits were exclusively intended to scale up the 
business. As a result, Sustaintech had to be cre-
ated out of TIDE, which took on the burden of reg-
istering a new organization with appropriate legal 
status and going through many lengthy registration 
periods. Although the regulatory barriers were 
overcome, they delayed the project significantly 
and made it more complex.

Winning prize money from the Ashden Award 
enabled the company to succeed and fine-tune the 
stove. It now saves consumers at least 40 % in fuel 
(firewood or charcoal) and between Rs 14,000 and 
Rs 40,000 (EUR 200 – 570) per year.

Source: Gilcher, Sebastian. 2012. Green and Inclusive 
Businesses in India: A Summary and Evaluation of Surveys. 
GIZ.

26  Acharya, Keya. 2007. ‘Solar Energy 
Firm Says Carbon Credits Don’t 
Work.’ IPS/IFEJ.
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4.2  STRENGTHENING 
INCLUSIVE AND GREEN 
INNOVATION OPPORTUNITIES

27  OECD. 2003. Environmentally 
Harmful Subsidies: Policy Issues and 
Challenges. Paris: Organisation for 
Economic Co-operation and Develop-
ment (OECD).

28  ‘Cash for Kerosene Instead of 
Subsidy.’ The Times of India, 2011.

29  Most interviewees stressed that 
they did not build their business 
model in response to specific subsidy 
schemes, but that they built a work-
ing model to solve a challenge they 
perceived as urgent and pressing, 
that then benefits from various 
subsidy schemes during development 
and implementation.
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CASE 
STUDY 

10 
Solar energy industry, India
To support solar energy, the Indian 
state set up the ‘Jawaharlal Nehru 
National Solar Mission.’ While the Mis-
sion mainly promotes grid-connected 

solar energy (20,000 MW), it also devotes a 
significant part of its efforts to off-grid generation 
(2,000 MW).30 

Different policy measures to support rural electri-
fication have been tried in the past in India. Both 
government-run programmes and direct capital 
subsidies for installations have proven relatively 
in-efficient, and a lack of incentives to provide 
high-quality systems and maintain them over time 
often resulted in systems ceasing operations. Feed-
in tariffs, proven to be a useful tool in developed 
countries, provide the required long-term incentive 
to maintain the systems, but are difficult or very 
costly in decentralized, off-grid energy provision, 
since the energy generated by each individual sys-
tem has to be monitored. As a consequence, many 
pioneers such as Solar Electric Light Company 
India (SELCO India) have started to work outside 
the subsidy system, building models for solar en-
ergy that are financially viable without government 
support. Nevertheless, credit lines from the Indian 
rural development bank NABARD for solar energy 
providers facilitate reduced-interest loans that 
provide the much-needed finance for installations. 

Two barriers noted across the different support 
options are the bureaucratic obstacles to accessing 
funds and the perceived risks in relying on public 
funds, which can even jeopardise a company’s 
survival should subsidies be withdrawn or substan-
tially delayed.

Source: Interviews (see publication details)31  

CASE 
STUDY 

11 
Rural electrification, Africa
Government and donor-backed 
programmes frequently offer strong 
incentives to supply electricity and 
other forms of clean energy to rural 

households, and the global carbon trading system 
also creates opportunities for local projects world-
wide under the Clean Development Mechanism. 
However, most of the projects initially implemented 
were in rapidly growing emerging economies: 
in 2009, 77 % of registered projects were in just 
four countries (34 % in China and 26 % in India), 
whereas 60 % of eligible countries did not have 
a single project. To counter this trend, a range of 
African countries have set up rural energy or elec-
trification agencies, mostly attached to the respec-
tive ministries of energy. Tanzania’s Rural Energy 
Agency, for example, provides technical assistance 
and matchmaking for local and foreign entrepre-
neurs offering clean energy solutions, including 
pre-feasibility studies and project assessment and 
appraisal. They frequently work with international 
agencies and solution providers.

Source: Elkhamlichi, Samira. 2009. Side Event ‘Regional Dis-
tribution of CDM Projects.’ Carbon Finance Assist, World Bank.
For more information, see http://www.rea.go.tz 

4.3  SUPPORTING INCLUSIVE 
AND GREEN INNOVATION 
ECOSYSTEMS

30  Ramanathan, Gayatri. ‘The 
Solar Mission is Technology Neutral: 
Dr  Farooq Abdullah, Minister for 
Renewable Energy.’ The Energy Busi-
ness, http://energybusiness.in/the-
solar-mission-is-technology-neutral

31  Background information to this 
case was provided by Srey Bairigan-
jan and Sanjoy Sanyal (New Ventures 
India/World Resources Institute), 
Sachin Joshi (CII, Confederation of 
Indian Industry) and Hari Natarajan 
(Global Village Energy Partnership, 
GVEP, International).

32  Blum, Nicola Ursina, Christina 
Gradl, and Anna Santa Cruz. 2011. 
‘Clean Development Mechanism: 
Auch Kleinvieh Macht Klimawandel.’ 
E + Z 10: 386–7.

33  Gilcher, Sebastian. 2012. Green 
and Inclusive Businesses in India: A 
Summary and Evaluation of Surveys. 
GIZ.
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CASE 
STUDY 

12 
SABMiller, South Africa
Through its Africa Facility, a public 
private partnership (PPP) implemented 
by the Gesellschaft für Internationale 
Zusammenarbeit (GIZ), the  German 

Federal Ministry for Economic Cooperation and 
Development (BMZ) supports development 
partnerships with Africa-based companies. It also 
supports companies in other regions through its 
bilateral partnership programmes.

For businesses based in Europe, GIZ’s public-
private partnership programme develoPPP.de 
provides support services to businesses seeking to 
contribute to development. One such partnership is 
the strategic alliance of London-based SABMiller, 
GIZ and the World Wide Fund for Nature (WWF). 
The project aims to contribute to sustainable 
management of water resources, for example by 
helping agricultural suppliers in Tanzania, South 
Africa, Peru and Ukraine to reduce their water 
consumption. In addition to helping SABMiller to 
significantly reduce the amount of water used to 
produce its beer, the collaboration helps to improve 
the business environment by reducing potential 
conflicts between industry and local populations 
over water usage.

Andy Wales, SABMiller’s head of Sustainable 
Development, confirms the benefits of joining 
forces with a variety of partners: ‘Single actors 
cannot alone effectively mitigate the complex and 
often deeply-embedded causes of water risks. […] 
We recognise that these challenges can only be 
addressed through multi-stakeholder collective 
action and openly invite other NGOs, donors and 
public sector agencies […], to join our partnership.’ 
On the role of GIZ, Andreas Kanzler – head of 
GIZ’s water section – confirms: ‘Our partnership 
follows an innovative and participatory approach to 
sustainably managing water resources. This should 
equally benefit the entire population, the environ-
ment and production processes. […] We see our 
role as facilitating this dynamic dialogue among all 
stakeholders.’

Source: SABMiller website (accessed: April 2012);  
http://www.sabmiller.com/index.asp?pageid=149&newsid=1705 
and http://www.sabmiller.com/index.asp?pageid=2036;  
GIZ (2011): ‘Fast Growth and Big Impacts: How Emerging 
Market Multinationals are advancing sustainable development.’ 34  A good practice example of an 

 organisation that brings together 
green and inclusive business is the 
Uganda Carbon Bureau  
(http://www.ugandacarbon.org).

35  Examples include the G20 Chal-
lenge on Inclusive Business Model 
Innovation (http://www.g20chal-
lenge.com) and the Seed Initiative 
(http://www.seedinit.org).  

http://www.g20challenge.com
http://www.g20challenge.com
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